
Board Meetings, Strategy and the Budget:
  Recent OAA Board 
meetings have been very 
interesting and produc-
tive, as this small group 
of members try to direct 
our path through the 
changing times. 

   Last year the board 
undertook a strategic 
planning exercise to  
identify the highest prior-
ity items the Association 
faces as we get older 
and smaller (currently 
only 49 members). Three 
action items emerged: 

 Increase number 
and effectiveness of 
member volunteers. 

 Develop programs 
that will appeal to a 
younger and more di-
verse membership. 

 Develop themes 
and events to retain/
expand membership. 

You’ll be hearing more 
about these initiatives, 
but all three are critical to 
OAA's  success. 

  We are fortunate that 
our Association is not in 
financial crisis, at least 
for now. As of the end of 
February, OAA reserves 

totaled $9760, with 
$1500 of that money 
committed to support-
ing art education in the 
public schools over the 
next 3 years. The con-
cern is however, that if 
our membership con-
tinues to fall, so will 
our income from dues, 
show entry fees and 
sales commissions. 
Meanwhile our ex-
penses (awards, judge 
fee's, rent on take-in 
space for example)  
will not drop corre-
spondingly with our 
income.  This point 
was clear as the board 
struggled to produce a 
balanced 2015 budget. 
During the February 
meeting, the board 
made some tough de-
cisions to  produce the 
budget shown at the 
bottom of page 5. The 
two major compro-
mises made to the 
2015 spending are: 

 Show awards 
were dropped back 
to $100 for 1st place, 
$75 for 2nd and $25 
for 3rd place begin-
ning with the next 
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show.  This change 
takes us back to the 
award levels before they 
were increased in 2010. 
The board noted that it will 
continue to review award 
levels with an eye to in-
creasing them again as 
the budget allows. 

 Our Annual Meetings 
have been expensive in 
recent years, because of 
the hosted bar and be-
cause we have failed to 
meet the minimums set 
with our luncheon 
venue. This year, the an-
nual meeting will follow a 
pot luck format to be held 
on Saturday May 30th at 
the home of Tina and Rick 
Nelson in Walnut Creek.  

  The annual meeting will 
also double as the take-in 
for the Orinda Library 
Show, and instead of a 
formal program, we will 
invite our Judge to join us 
for lunch and critique our 
work.   

  The effort here is not 
over. Please join us at any 
and or all upcoming board 
meetings to help us work 
through these and other 
issues confronting our As-
sociation!!   
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News and Notes:  

 Hallie Strock is in a group 
show “RED” at the 4th Street 
Fine Art gallery through April 
6th. The gallery is located at 
4th and University in Berkeley. 
Additionally, Ms. Strock has 
a solo show up through April 
at the Westside Café at 9th 
and Parker also in Berkeley. 

 OAA Member Ikuko Boy-
land has nine of her paintings 
showing at the Mira Vista 
Golf Country Club 7901 Cut-
ting Blvd. in El Cerritos along 
with two other artists. 

 Wenda Pyman will have 
15 pieces in a photography 
show, “Luminous Land-
scapes” at the Contra Costa 
County Administration 
Building at 651 Pine Street in 
Martinez. The show will run 
through March 27, during nor-
mal business hours. Wenda is 
also exhibiting work at the Mo-
raga Art Gallery’s Group 
Show “Transitions”, which 
runs from March 25 to May 30. 
The Opening Reception is 
Saturday, March 28 from 5 – 
7pm. The public is invited to 
attend. 522 Center Street, Mo-
raga CA. 

 This month Arlene Risi 
Streich has two paintings in the 
“Driven to Abstraction” show at 
the Frank Bette Main Gallery, 
on the corner of Lincoln and Paru 
St. in Alameda.  

 The city of Walnut Creek has 
selected/reproduced one of Tina 
Nelson’s paintings onto a 6’ x 
8’ canvas panel celebrating the 
city’s 100th anniversary. The 
panel, with several others is 
showing as a sidewalk construc-
tion view screen on the corner of 
Main Street and Mt. Diablo 
Blvd.  

 Since the first of the year, 
OAA has welcomed two new 
members; Marjorie Graham of 
Oakland, joined us in January, 
and in February we were honored 
to enroll Shirley Michel also of 
Oakland!   Marjorie has entered 
work in the Chamber show, and 
Shirley has work in the John Muir 
Show — go to our website 
www.OaklandArt.org to see their 
work!  

 The rule sheet had conflicting 
day/date information for the 
pickup of the John Muir Show —
- please note that the  pick-up 
will be between 9am and 10am 

on Saturday April 11th in the 
parking lot for the Rockridge 
Library located at 5366 College 
Avenue, Oakland. 

 Longtime OAA member Gin-
ger Papania would like all of her 
friends in our Association to 
know that she has moved to 
Cardinal Point, a retirement liv-
ing complex at 2431 Mariner 
Square Drive in Alameda.  Her 
new phone number is (510) 748-
1257. 

 Note the change of Venue 
for the March Board Meeting, 
we will be meeting at the Rock-
ridge Café 5492 College Ave, 
Oakland.  2pm on Friday 
March 27th — please feel free 
to join us! 

 OAA Membership is at a 
critical level; as of the end of 
February we only have 49 paid 
up member artists.  Who can 
you bring to OAA?? 

 Contact the editor as fol-
lows with any corrections and 
suggestions: Rick Nelson / rix-
ingm@gmail.com / (925)-256-
6849 

Income Expenses
Dues $2,500 Awards $1,975
Show Fees $1,900 Sales $525
Sales $750 Newsletter/Roster $750

Misc Donations $300
Rent $400
Jurors $1,000
State BOE $100
Misc. $100

Total $5,150 Total $5,150

OAA 2015 Approved Operating Budget:  
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open close venue
1 2/27/2015 4/10/2015 John Muir Hospital
2 3/6/2015 6/12/2015 Oakland Chamber Show
3 5/30/2015 7/1/2015 Orinda Library
4 6/12/2015 9/18/2015 Oakland Chamber Show
5 9/18/2015 12/11/2015 Oakland Chamber Show
6 9/2/2015 9/30/2015 Rockridge Photo Show
7 10/1/2015 11/2/2015 Alameda Law Library
8 11/3/2015 11/28/2015 Rockridge Traditional Media Show
9 12/5/2015 1/30/2016 Alameda Free Library
10 12/11/2015 3/1/2016 Oakland Chamber Show

OAA’S 
2015  

JURIED  
SHOWS 

Mark Your Calendar: 
March 27th, Friday @ 2pm.  

Board meeting - Rockridge 
Café 5492 College Ave, Oak-
land.  Everyone is welcome. 

April 11th, Saturday 9am-10am, 
Pick up your paintings from 
the John Muir show at the 

Rockridge Library Parking lot: 
5366 College Avenue, Oakland. 

May 30th, 11am Saturday Annual 
Meeting and Pot Luck Lunch 
and the take-in for the Orinda 
Library Show. This event will be 
held in Walnut Creek at the 

home of Rick and Tina Nelson. 
Watch for details next month! 

June 12th, September 18th, and 
December. 11th 2015. are the 
dates for the upcoming Oak-
land Chamber shows.  


